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The Soul of a L eader

8:15 — 12:45 AM; Saturday, August 7

Seminar: The Soul of a Leader - Choosing the Path, Staying
on Track and Persevering to the End

Dr. Margaret Benefiel

The Soul of aLeader Seminar

In twenty-first century America, leaders are rewarded for their drive, decisiveness,
productivity, and long work hours. What would it look like for a leader to cultivate the inner
life, to step off the treadmill, to take time apart for persona reflection? What would leadership
arising from a core of spiritual groundedness and compassion ook like? This will be an
experiential, inter-active seminar, in which presentations will be interwoven with periods of
reflection, and participants own leadership experiences will serve as the basis for reflection and
discernment. Dr. Benefiel’s book The Soul of a Leader: Finding Your Path to Success and
Fulfillment (Crossroad, 2008), isincluded in the Conference registration.

L earning Objectives:
1) Learn what soulful leadership isand how it is manifested in practice.
2) ldentify the timesin your life when you have led with soul and the times you haven't.
3) Reawaken your dreams and learn how to make them become redlity.
4) Learn the power of gratitude in an organization.
5) Learn how to operationalize the mission in day-to-day organizational life.
6) Learn how individual and organizational transformation dovetail and support one
another


http://www.samaritaninstitute.org/2010conference/benefielbio.pdf

