[Name of Center]
CONTINGENCY PLANNING AND TRAINING
CRITICAL PLANNING
1. Pre-Positioning and Training
a. Staff
b. Equipment
c. Supplies
2. Command and Control – Operations Center
a. Commander – Person-in-charge of all operations
b. Ability to direct and communicate 
c. Mobility of Operations Center (Primary/Secondary Location)
3. Prepare to Shift to Manual Operations
a. Equipment 
b. Communications
c. Utilities: water, gas, electricity
4. Change Mode of Communication
a. Phone system, intercom, walkie talkie, voice
b. Corporate, facility, department
c. Outside suppliers, services, families
5. Add Redundancy
a. Equipment and Supplies
b. Staff
c. Critical Services
6. Adapt, Overcome, Improvise
a. Policies: Modify, Add, Delete, Broaden
b. Authority and Responsibilities: Person-in-Charge; cross training
c. Services and supplies
d. Shift from normal to survival mode
e. Survivability 
7. Staff, Clients, Volunteer, Visitors
a. Expectations – do they have a plan?
b. Emergency Information
c. Critical supplies, services, and medications
d. Evacuation, Relocation, Transportation, Triage
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8. Staffing
a. Food, clothing, personal supplies, health and safety
b. Compensation
c. Expectations and dependability
d. Scheduling: at full staff, 50%, minimal manning
e. Flexibility, Versatility, Adaptability

CRITICAL DEPENDENCIES
1. Staff
2. Equipment
3. Supplies and Utilities
4. Services: from other departments, facilities, organizations, vendors
5. Information/communication
6. Deliveries and re-supply
7. Sanitation
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